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Interim Evaluation Report of the Plan for
Prevention of Risks of Corruption and Related
Offences (October 2024)

1. Background

According to the General Regime for the Prevention of Corruption established by Decree-
Law 109-E/2021 of December 9, all legal entities operating in Portugal with 50 or more
employees shall implement a compliance program. It should include, at a minimum, (i) a
corruption risk prevention plan (the "PPR", which is to be updated every three years or
whenever there is a relevant change in the powers or in the organic or corporate structure
of the entity), (ii) a code of conduct, (iii) a training program (iv) a whistleblowing
mechanism and (v) a compliance officer, all of which are intended to prevent, detect, and
address corruption and related offenses, perpetrated against or through those entities.

In accordance with the PPR's requirements - article 6(4) (a-, organizations must prepare an
interim evaluation report each October in order to identify any high or maximum risk
situations. Moreover, they are required to submit an annual evaluation report in April of the
following year, detailing the progress and extent of implementation of the preventive and
corrective measures identified, as well as an estimated timeline for their full implementation.
This yearly evaluation report, issued on April 2024, can be accessed at

https://consumer.huawei.com/content/dam/huawei-cbg-site/weu/pt/mkt/report/annual-

evaluation-report-of-the-plan-for-prenention-of-risks-of-corruption-and-related-

offences.pdf.

2. Plan for Prevention of Risks of Corruption and Related Offences of Huawei Portugal
Our PPR was developed by analyzing business scenarios to identify potential risks and
targeted control measures. Risk levels were determined based on the probability of
occurrence and the impact of each risk. As a result, we applied differentiated management
based on the level of risk, with a specific focus on managing business scenarios that were
identified as medium to high risk.

Based on the above approach, we analyzed a total of nine business areas, of which only one
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was classified as medium risk, with all others classified as low risk.

The PPR can be accessed at https://consumer.huawei.com/content/dam/huawei-cbg-

site/weu/pt/mkt/report/portugal-huawei-ppr.pdf.

In accordance with the provisions of Article 6(4)(a) of the RGPC, the interim assessment
report focuses on the situations which, in the Huawei Portugal PPR, are identified as high
or maximum risk.

Considering that Huawei Portugal did not identify any situation of high or maximum risk,
the interim assessment of risk is not mandatory.

Nonetheless, and in light of Huawei Portugal’s commitment to business ethics, transparency
and the continuous monitoring and prevention of risks of corruption and related infractions,
the Compliance Department closely monitors the degree of implementation of the various
preventive and corrective measures identified in the PPR, in light of the guidelines set out
in Guide No. 1/2023 - September - The Instruments of the General Regime for the
Prevention of Corruption - Some Indications and Explanatory Notes on Methodological
Cautions for their Preparation, Adoption and Dynamization’, prepared and published by
the National Anti-Corruption Mechanism (MENAC):

Remarks?

(mandatory if the answer is no,
YES | NO
explaining the reasons and

measures to be taken)

a) Should the risk classification and
assessment included in the PPR | X O

be maintained?

b) Do the mitigating and corrective
measures listed in the PPR| K O

remain up-to-date and adequate?

' Available at https://mec-anticorrupcao.pt/wp-content/uploads/2023/12/guia-n1-2023.pdf.

2 Fill out “N.A.” if not applicable.
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There has been no occurrence or
fact that would require an

c) Is there been knowledge of any amendment to the risk
occurrence or fact that would lead classification and  assessment
to an amendment or the risk included in the PPR, nor any event
classification and assessment that justifies a change or update to
included in the PPR or that would - - the preventive and corrective
justify a change or update of the measures listed therein. The current
preventive and corrective risk assessment and measures
measures listed therein? remain relevant and adequate based

on the ongoing evaluation and
monitoring.

3. Interim Evaluation

Our current ABC (Anti-Bribery and Corruption) compliance framework is robust and well-
implemented. Throughout the year, we have revisited and updated the Code of Conduct
multiple times to ensure alignment with the latest standards. We also introduced a new
whistleblowing policy and established a whistleblowing channel, providing employees with
a secure and confidential means to report concerns. To strengthen awareness, we have been
actively disseminating key ABC-related knowledge to employees via email, highlighting
essential aspects of compliance. Additionally, in November, we have scheduled a
comprehensive company-wide training session. To ensure the effectiveness of this training,
we plan to administer a follow-up exam to assess employees’ understanding of the material
covered.

Over the course of the year, we also conducted self-assessments and first-party audits to
evaluate our risk landscape and the effectiveness of our compliance measures. These
evaluations confirmed that our existing risk controls are effective, with no new significant
risks identified, validating our earlier risk assessments and affirming that potential risks

remain well-managed and within acceptable thresholds.

4. Conclusion
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In conclusion, through a comprehensive analysis and structured approach to risk assessment,
we have confirmed that the vast majority of our business areas present a low risk, with only
one area classified as medium risk. This outcome underscores the effectiveness of our
compliance framework and the proactive measures we have implemented to manage and
mitigate potential risks. Moving forward, we will continue to monitor, assess, and refine
our risk prevention strategies to ensure that our operations remain in full alignment with

ABC compliance standards and that potential risks are consistently controlled.

This file takes effect as of the date of issuance, and remains valid for 1 year.
Huawei Tech. Portugal - Tecnologias de Informacdo, Lda. reserves the right to interpret and

update this file.

Huawei Tech. Portugal - Tecnologias de Informagao, L.da October 31, 2024
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